Health and Safety guidance notes
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12 April 2011
Open Farm Sunday hosts need to pay close attention to health and safety issues as part of planning an enjoyable event.
The key point is to manage risk. We do not live in a risk-free world so don’t think you have to create one. Look at everything on the farm walk route through the eyes of children. If a hazard gives rise to an unacceptable risk, e.g. walking down a steep slope, avoid the hazard altogether by taking a different route. You can talk about something at a distance and so not have to provide protective measures that might otherwise be necessary if you were standing next to it. The following checklist may be useful when preparing for the visit:
· Plan a route that avoids particularly busy areas, e.g. moving machinery, daily deliveries, etc.
· Block access to hazardous areas. Temporary signs can be used if visits are infrequent. If visits are a main part of the business, permanent signage should be installed.

· Blank off or remove ladders and then secure them.

· Keep children away from mature, grazing male livestock and from female livestock with young.

· Procedures using hazardous substances should not take place during a visit.

· Lock away veterinary medicines, pesticides etc.

· If you use a trailer to transport visitors around the farm you must read the enclosed HSE Guidance ‘Carriage of passengers on farm trailers.’
· If you allow contact with animals, you must refer to the enclosed HSE publication ‘Preventing or controlling ill health from animal contact at visitor attractions’.
· Let your insurers know.

· If you do allow smoking on the farm, ensure you have a designated area.

How clean should my farm be?

No one is expecting it to be pristine if you are opening for just one day. But you should assess your farm for the risk of visitors becoming soiled. Here are some pointers:

· Segregate parts of the yard where livestock will gather, such as collecting yards and prevent access to these areas, as well as manure heaps and slurry pits. 

· Clear the routes you want visitors to use and make sure they understand that if they contact animals directly or hand railings, footwear or soiled clothes, they need to thoroughly wash and dry their hands before eating. 

· Where you are conducting tours of the dairy, for example, keep public areas washed down and free of faecal matter. 

· Where visitors mingle with livestock, clean down gates and partitions, ensure there is a good layer of clean bedding on the day, and watch for areas of faecal seepage. 

· If you have a nature trail that passes through a field containing livestock, you should point visitors to hand-washing facilities on exit, using signs or supervision. Do not allow picnics in these fields.

· Pay special attention to eating areas – these must be segregated from animal contact areas with hand-washing facilities provided, preferably on entry.
What sort of hand-washing facilities should I provide?
· If your visitors come into contact with farm animals you MUST provide hand-washing facilities.
· You should provide:

· Running water (ideally warm, but see next bullet point below). Basins/troughs of still water are NOT adequate.

· Liquid soap

· Paper towels.
· Warm water encourages your visitors to wash their hands, so you should provide this, especially in winter months. For a June event, such as Open Farm Sunday, you may consider cold water will be OK, but you should note this on your risk assessment and consider how you will encourage visitors to wash their hands thoroughly.
· Ideally your visitors should wash their hands for two minutes, so you should have enough basins/taps to allow this.

· Make sure there is plenty of signage reminding visitors to wash their hands, pointing them to the facilities and encouraging them to do so thoroughly.

· Cleansing wipes or anti-bacterial gels are NOT an acceptable substitute for proper hand washing.

For more on preventing ill health from animal contact, see the enclosed HSE guidance.
How much supervision should I provide?

· You should supervise static machinery displays. You may allow members of the public on to static tractors and machines, but they must be parked safely, i.e. on level ground, parking brake on, booms or equipment lowered, keys removed, etc, and a member of staff should be nearby at all times. Do not give tractor rides.
· You should supervise animal contact areas. All staff should be aware of the risks and the requirement to tell visitors to wash their hands.

· You should put up signs in appropriate places to remind visitors to wash their hands. LEAF has produced some signs for you to download, print off and display on the day, available via the Open Farm Sunday website.

· If there are animals in your yard or in fields next to the yard that are not part of the animal contact area, you should take steps to prevent your visitors touching them and/or put up signs saying touching, feeding or petting is not allowed.
Insurance

You must tell your insurer what you are doing. Most companies will not increase premiums as long as they are told in advance, so talk to them or your broker. Check you have £5-£10 million Public Liability. Cost of increasing from £5m to £10m is about £200/yr.

Signage

Put up clear signs to guide your visitors to where you want them, especially if there is more than one entrance or place to park. Even then some people will park in the wrong place. Try and avoid deliveries to the farm at the same time as the event, it removes a possible risk factor. LEAF has produced some signs for you to download, print off and display on the day, available via the Open Farm Sunday website.
Biosecurity

Put out foot dipping baths. 25 litre drums cut in half length-ways make good ones, especially if they are square in cross-section. Have a brush available to wash your farm dirt off after the walk. It shows you are responsible to your visitors. Also be aware of E-coli risks and other zoonoses (things we can catch from animals). If you have visitors at lambing time, warn female visitors about abortion causing organisms if they are pregnant.

A place to meet and toilets

Clear an old unused building or area to meet in, which could be left tidy for your next visit (saving the time of tidying up a used area like a corn store or livestock building or having hoards tramping through your house).

Toilets should be provided – put up sign posts to the nearest one. If you do not want visitors trudging through your house to use your loo, you should hire a portaloo.
If visitors are going to touch animals, suitable hand washing facilities should be provided. Also, if you offer tea and biscuits you should have hand-washing facilities available.

Carrying out a Risk Assessment

Before your event, you must carry out a risk assessment. There will be a generic risk assessment included in the final version of the Open Farm Sunday Handbook, Appendix 5. It may be useful first to define the terms ‘hazard’ and ‘risk’.

· A ‘hazard’ is something with the potential to cause harm (e.g. a patch of water).

· Hazards only present a risk when there is human interaction (someone treading in the patch of water).
· ‘Risk’ expresses the likelihood that the harm from a particular hazard will be realised (e.g. the risk of slipping on a patch of water).
A risk assessment involves identifying the hazards present then evaluating the extent of the risks involved, taking into account any precautions already in place, and deciding whether any further action is necessary. So using the above water as an example: The first step is to identify the patch of water as a potential hazard, noting that it will be walked past by visitors who may be at risk. You would then implement the control measures, so mop up the water to remove the hazard, or re-route visitors and provide a warning sign.
Identifying the hazards:

· What hazards are the visitors likely to face?
· Are there generic hazards likely to be present?

· Are there seasonal hazards likely to be present?
Assess the risk:

Consider

· Who might be exposed to the hazard?
· How may people be harmed?

· How serious is the risk? (i.e. what could be the potential injury or consequences).

· What might increase the severity of injury? (e.g. the age of the person – children and the elderly are most vulnerable).

· How likely is it to occur? (previous accidents/incidents and the frequency of exposure to the hazard).

Controlling the risk:

Consider a range of potential control measures. Sometimes more than one type of control measure may be required.

· Can the hazard be eliminated or avoided altogether? Is the activity absolutely necessary?
· If not can the risk be reduced or minimised by using control measures? Provide physical safeguards e.g. barriers to prevent access, guards on machines to protect the greatest number of people.
· Use safe systems of work and supervision.
· Provide instructions and information e.g. warning signs.
When should we assess the risks?
· The host farmer should be reviewing hazards on an on-going basis to ensure the risk assessment is valid and up-to-date if circumstances change.
· A friend or neighbour should make a pre-event check on the location’s risks and should point out any hazards that they feel need to be managed. This is to get a fresh pair of eyes on the location, which will help identify hazards the host may have overlooked. This is best carried out with the host.

· Consider risks to children. Remember that visitors who are unfamiliar with farming may not notice hazards or perceive risks in the workplace.
What are the hazards on a typical farm?

· Farm vehicles e.g. tractors, quad bikes

· Machinery and equipment e.g. combines

· Grain pits, bins, silos

· Slurry pits

· Pesticides and other chemicals

· Livestock

· Micro-organisms e.g. in manure, carried by livestock etc.
· Farm buildings and structures

Don’t forget to consider hazards associated with any seasonal activities

Further information

See the HSE website www.hse.gov.uk/agriculture for more information and guidance. This includes a self-assessment tool for agriculture and HSE’s Farmwise publication.
